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BOOSTING THE EMPLOYMENT OF
INTERNATIONAL EXPERTS
Finland currently has the weakest employment situation in Europe, while at the same time some
sectors are suffering from a shortage of skilled workers. The situation is particularly challenging for
international skilled workers, who often face challenges in finding employment due to their lack of
proficiency in the official languages of Finland, weak networks, and the applicability of their
qualifications in Finland. With global competition for skilled workers intensifying, it is essential to
address these challenges now, rather than in the future. Many sectors, such as technology
companies, need the best skilled workers from both Finland and abroad.

In the autumn of 2025, we tackled the challenges of employing international experts by offering a
concrete solution through the Future in Finland mentoring programme. In this pilot programme, we
explored how mentoring can strengthen the retention of highly educated young people already
studying in our country and improve their employment opportunities in Finland.

Eyes opened
The results of the mentoring pilot show that mentoring helps break down attitudes and prejudices,
which is great news. The mentees reported that mentoring had “opened their eyes” to working life
in Finland in a whole new way, while the mentors praised how much they had learned about new
cultures and gained a deeper understanding of the challenges involved in planning the future of
international experts in Finland. The results of our pilot programme, based on the experiences of 30
mentoring pairs, include many heartwarming stories and provide valuable and promising
perspectives for the future of this initiative. 

At the same time, it is important to remember the complexity of the issue and that not everything is
the responsibility of the experts who have moved to Finland. We Finns also need to change our
attitudes and strengthen our international expertise and understanding.

According to a study by ETLA (2024), Finland is capable of attracting international experts, but
attitudes toward immigrants in our country are more negative than in other Nordic countries.
Studies show that discrimination against immigrants in recruitment is strong in our country. When
there are no jobs to be found, it is understandable that international experts move elsewhere:
within five years of arriving in the country, nearly half have left Finland, and after ten years, the
figure is as high as 60%. It is therefore essential to emphasize multidirectional learning - and to
change general attitudes toward immigrants to be more positive.

Making an impact by working together
Encouraged by what we have learned and the interest we have generated, we can conclude that
mentoring works well as a partial solution to major societal challenges. However, neither we nor
anyone else can solve these challenges alone. We need a strong mentoring ecosystem in which all
actors, from universities to employers and third sector actors, work together to solve these social
issues and build a better and more sustainable Finland through genuine cooperation. 

                                        EDITORIAL
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Selection outcomes for the mentoring programme will be communicated to all applicants, along
with instructions, programme outline, and materials. Mentors and mentees who are not selected
will also be informed of the selection decision. The official launch of the mentoring programme
will take place at a virtual kick-off event on September 15, 2025. Ilona Kangas, Customer
Relations and Communications Director at YTK, will give a presentation titled "Trends in Finnish
work life: Navigating the job market in 2025." In addition to the onboarding, the event will offer
insights into what to expect from mentoring and includes opportunities to network in breakout
groups.

Spring 
2025

The collaboration discussions have resulted in a project involving six partners: Sitra, YTK,
Technology Industries of Finland, Suomen Mentorit, Migri, and Boardman Advisors are joining
forces to build a mentoring programme for international high educated students. The aim is to
find out whether mentoring can facilitate employment in one's own field and access to
internships. Suomen Mentorit will take the lead in planning, coordinating, implementing, and
communicating the project. 

TIMELINE OF THE PROJECT

Due to the pilot nature of the Future in Finland programme, the target group is limited to
master's degree students in the field of technology. The goal is to provide mentoring to
25-30 pairs, which means that 30 mentors and 30 mentees are being sought. 

The application period for the mentoring programme is June 25 - August 15, 2025. The call for
applications will be communicated through Suomen Mentorit ry's channels, particularly LinkedIn,
and via emails sent to CRM lists. This allows us to reach mentors and mentees in our network, as
well as individuals who have applied to the association's mentoring programmes but have not
been selected. In addition, partners are encouraged to share the call announcement, which will
be published on the YTK Työelämä website, for example.

Once the application period has closed, Suomen Mentorit will form pairs based on the objectives
and target groups of the Future in Finland mentoring programme. A total of 85 applicants apply
for the programme, 49 of whom are mentees and 36 mentors. In addition to educational
background, the selection decisions emphasize motivation and commitment to the programme.

A mid-term event for the programme will be held at Sitra on October 29, 2025. The workshop-
style event will begin with a panel discussion in which Mikko-Pekka Hanski, Chair of the YTK
Board, and Aleyna Eser, a former mentee of Suomen Mentorit, will discuss building the future in
Finland as an international expert, led by Kaija Pohjala. 

We are conducting interviews related to the Future in Finland project. The interviews,
conducted remotely, bring together authentic experiences of mentoring. You can read the
interviews on pages 22–30. 

The Future in Finland pilot will conclude with a virtual closing event on December 17, 2025,
which will provide an opportunity to reflect on the achievements and gather tips for the post-
mentoring period. The impact of the mentoring will be measured with a final survey, and the
results of the pilot are presented on page 15 onwards.

The Future in Finland pilot project is being wrapped up. Greetings from partners and the future
plans of the project can be found on pages 32-33.

June

July

August

September

October

November

December

January
2026
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According to the Kasvuriihi report published in early 2025, Finland should increase the number of
foreign students in a controlled manner. In order for this goal to genuinely serve economic growth
and meet the needs of companies for skilled workers, it is essential to ensure that international
students also find employment after graduation. The Future in Finland project was created to
address this need: through a pilot programme, we are gathering information and
experiences about the needs and challenges of international professionals in
transitioning from higher education studies to working life. The aim of the project is to
find out whether mentoring can strengthen the employment opportunities of
international higher education students already in Finland. In addition, the project aims to
offer young people opportunities to build new professional networks, create closer connections with
Finnish working life actors, and, in particular, strengthen their desire to stay in Finland
permanently.

International professionals face challenges in finding employment in Finland due to factors such as
insufficient knowledge of the official languages of Finland, unsuitable educational qualifications and
work experience, and a lack of networks to support employment. Future in Finland (FIF) offers
mentoring as a concrete means of helping international experts find employment so
that the aforementioned challenges do not become insurmountable obstacles to
building a future in Finland. 

The 2025 pilot was launched by Suomen Mentorit ry in collaboration with Sitra, YTK, Technology
Industries of Finland, Migri, and Boardman Advisors. Financial support for the project was provided
by Sitra, YTK, and Technology Industries of Finland. Migri and Boardman Advisors acted as expert
partners in the project.

The name chosen for the English-language project was Future in Finland, as it resonates with
looking ahead and inspiring hope, and does not focus on the Finnish language but more
broadly on Finnish society and settling there permanently. At the same time, the name is
broad enough to be suitable for a multidisciplinary programme, which is how this programme is
intended to be implemented in 2026.

The Future in Finland pilot project ran from June 2025 to
January 2026, during which a four-month mentoring
programme was implemented. The target group was set
to international master's degree students in the
technology field, and the quantitative aim was to
include 25-30 mentoring pairs, which were formed after
an open call for applications. 

In addition to one-on-one mentoring, three events were
included for all participants: a virtual kick-off event, a mid-
term meeting in Helsinki, and a virtual closing event. In
addition, the participants were provided with a resource bank
containing mentoring support materials. This report presents
the results and implementation of the project, highlighting the
perspectives of the mentees and mentors. 

Name of the project: Future in
Finland
Main goal: Strengthen the
employment opportunities of
international students already
studying in Finland after
graduation.
Project management: Suomen
Mentorit ry
Funders: Sitra, YTK, Technology
Industries of Finland
Other partners: Migri and
Boardman Advisors

  FUTURE IN FINLAND -PROJECT DESCRIPTION
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The quantitative target for the project was set at 25–30
mentoring pairs, i.e., a total of 50–60 people. This target was
achieved, as 30 mentoring pairs were formed, consisting of 30
mentors and 30 international talents as mentees.

The mentees selected for the Future in Finland pilot were
master's degree students in the field of technology. The mentees
participating in the programme studied at ten different
universities across Finland.

The most commonly represented were the University of Vaasa (9
mentees), the University of Tampere (6 mentees), and LUT (5
mentees). There were also participants from other universities:
the University of Oulu (3 mentees), Aalto University (2 mentees),
and one mentee per institution from the following universities:
JAMK, Haaga-Helia, Åbo Akademi University, Metropolia, and
Vaasa University of Applied Sciences. 

The mentees were born between 1985 and 2002. Most of them
(13) were born between 1990 and 1994. Five mentees were
older than this group, and 12 were younger, born between 1995
and 2002. 

The vast majority of the mentees in the program (63% = 19)
were students when the programme began. 33% equivalent to
10 participants, reported being recent graduates, and 3% = 1
indicated their status as “other.”

Most of the mentors who applied for the programme were native
Finns, but there were also a few mentors from outside Finland:
the United States, Latvia, and Pakistan. Most of the mentors had
mentored before, however, there were also some first-timers
among them. Unlike the mentees, the majority of mentors lived
in the capital region (75%). The mentors had diverse
professional backgrounds: some had a technical background,
while others had a background in coaching or other areas of
expertise.

FUTURE IN FINLAND 
PARTICIPANTS OF THE PROGRAMME

LENGHT OF
MENTORING:

4 MONTHS
FROM

SEPTEMBER
UNTIL

DECEMBER

30
MENTORING

PAIRS

3 EVENTS
REMOTE AND

LIVE

10 COUNTRIES
OF ORIGIN

10
UNIVERSITIES

AND
UNIVERSITIES

OF APPLIED
SCIENCE

MENTEES
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10 %
60 %

10 %

MENTEES OF
FIF 2025

The vast majority of the mentees in the Future in
Finland project had moved to Finland in 2023 or
2024, according to 25 mentees. The other mentees
had moved to Finland between 2020 and 2022. 

The participants' countries of origin were
particularly concentrated in South Asia:
approximately 60% of the mentees came from the
following countries: Bangladesh, Pakistan, Sri
Lanka, and Nepal. Ten percent of the mentees were
from East and Southeast Asia, as well as West
Africa. There were also individual experts from Iran
and the United Kingdom, among others. 
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MATERIALS AND METHODS

Information obtained from application forms and responses to the programme start survey in
September 2025
Written feedback via email halfway through the programme in October 2025
Workshop discussions at the mid-term meeting in October 2025
Personal interviews in November and December 2025
Final survey at the end of the project in December, with a response deadline in mid-January
2026
Phone calls and interviews with mentees in January 2026
Other communication with the participants throughout the mentoring programme.

Most of the data was collected in English, however, whenever applicable, DeepL.com was used
for the translations. As the number of participants in the pilot was relatively small (30 pairs), the
findings are mainly based on qualitative results.

In terms of data collection, the challenge was to obtain enough responses to the final survey,
which is typical as a mentoring programme progresses. In order to obtain valid responses, the
mentees were contacted by telephone in January 2026 to obtain an update on their participation
in the pilot and the benefits they had experienced from mentoring.

We are also aware that the pilot was relatively short, so it is difficult to guarantee valid results on
the effects of mentoring at this stage. However, the qualitative data provides important
information for the development of the programme and the effects of mentoring, which are
described later in this report. 

THE RESULTS ARE BASED ON DATA COLLECTION
CONDUCTED DURING THE MENTORING PROGRAMME:

PROJECT RESULTS: DATA COLLECTION
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The mid-term meeting of the Future in
Finland was held at Sitra on 29th October
2025. 
The workshop-style event started with a
panel discussion in which Mikko-Pekka
Hanski, Chair of the YTK Board, and Aleyna
Eser, a former mentee of Suomen Mentorit,
discussed how to build a future in Finland as
an international expert, led by Kaija Pohjala.

On the following pages, we present the
results of the event.

Mid-term event

Participants and speakers at the mid-term event at Sitra on 29th October 2025. Image: Emma Honkala
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MAIN  DISCUSSION

Navigating your way in the Finnish job market may be challenging, 
so here are some tips for you! 

ABC 
FOR A Future in FInland 

Step outside your comfort zone. Looking for a job and adapting to a new
culture require a lot of courage and patience – be ready to jump into cold water
and learn to swim in it.
Get to know yourself. Think about what you’re best at and what you enjoy
doing. Create a realistic, yet optimistic and trustworthy picture of yourself. Don’t
overload your CV with too many skills – it only dilutes the image of you and may
not appear credible in the eyes of an employer.
Don’t cling to just one opportunity. Make an A, B, and C plan, and be
prepared to work hard for each of them. A mentor won’t get you a job – their role
is to support you while you search for your own path through the jungle of
possibilities.
Meet people and build networks. The best connections are often found
through charity and hobbies. People take part in them with their hearts, and for
that reason, they are usually happy to help you as well. At the same time, you’ll
naturally learn about the Finnish way of life.
Ask for help. People are often flattered when their expertise is appreciated by
someone asking for advice. Use those moments wisely and efficiently. You can
also ask who else might be able to help.

future in finland

1. Be persistent 
2. Ask for help
3. Make an A, B, &    

Learn the basics of the Finnish language. You don’t need to
master everything; simply showing that you are studying the
language and can handle the basics in Finnish will take you far.
At the same time, you’ll gain a deeper understanding of the
culture and local customs.

IN SUMMARY:

C plan



Make a networking plan and research beforehand.
Have an event strategy (e.g., job fairs, associations).

Practice makes the master! Go through your elevator pitch or story in advance. 

Mindset & Attitude

 Preparation & Strategy

InterACTION

STORYTELLING

Start conversations confidently and authentically.
Network “freely” - don’t expect others to meet your expectations.
Generally, people like talking about themselves - be curious and ask questions.
End with: “Who else could I talk to about this?”

Be brave — don’t fear rejection, or the phone.
There’s nothing to lose, often the worst that can happen is a “no.”
Step out of your comfort zone just start, and be persistent. 

Develop your pitch and personal story - make it memorable.
Use stories to stand out and connect with people.

Focus on genuine interaction, not just selling yourself.

NETWORKING   Tips 

future in finland



Join lots of events and social activities.
Engage in cultural exchanges through food, music, and conversation.
Be open, challenge your own biases, and build a social circle.

Make an intentional effort to learn the local language - join language clubs. 
Organisations shall offer “Hour of Finnish,” or other supported language classes.

Use “tactical language” - practice small, everyday interactions.
Reading local literature (like the Moomins) helps with culture and vocabulary.

Find or create supportive relationships - “godfather family” or buddy system.
Buddies provide social and practical support for settling in.
If your organisation doesn’t assign one, ask someone to be your buddy.

Create small traditions to strengthen workplace community.
Take part in rituals and routines - breakfasts, coffee hours, book circles, etc.

Integrating  into 
the  work  environment

Social integration & OPENNESs

Learning the language

Social Support & Belonging

Workplace & Community CulturE

future in finland



Think frankly about yourself — your values, goals, and working style.
Use prompts like “I work best when…” to express preferences.

Reflect after mentoring sessions to capture learnings and insights.
Be willing to change your mindset or perspective.

Agree on goals, objectives, and the process together.
Remind yourself of the signed mentoring agreement as a shared understanding.
Discuss expectations early; the key is open conversation
Do a “chemistry check” early in the mentoring relationship.
If needed, involve a neutral third party for mediation.

Be open and share your thoughts.
Communication is key — discuss and ask “why?” often.
Practice active listening: listen 60 %, talk 40 %.
Remember you can pause or “stop the game” if something
doesn’t feel right.
Be human and support authentic in conversations.

Tips for Challenging situations 
in mentoring

Open & Honest Communication

Self-Reflection & Awareness

Expectations & Structure

future in finland



Invest time in knowing yourself — your goals, values, and strengths (e.g.,
24 core strengths, Odyssey plan).
Be confident, believe in yourself, and “just do it”.
Be yourself — authenticity attracts opportunities.
Before reacting emotionally, pause:  breathe in, breathe out, reflect, then
respond.

Write a strong, engaging CV and keep your LinkedIn profile updated.
Ask questions, seek advice and feedback — open your mouth!

Communicate proactively and show initiative.

future in finland

Apply even if you don’t meet 100% of the job requirements.
Say “yes” to opportunities, even when unsure — growth comes from trying.
Delegate tasks as a way to learn and grow.
Remember: just because you can do everything doesn’t mean you should.

SELF-DEVELOPMENT

Self-Knowledge & Confidence

Communication

OPPORTUNITIES & ACTIONS



PROMISING RESULTS
The purpose of the pilot was to find out whether mentoring can support the integration of
international higher education students into Finnish culture and working life, and if so, what issues
need to be addressed.

During the pilot, five mentees reported that they had found employment or had their fixed-term
employment contract converted into a permanent one. In addition, most of the mentees who
completed the program felt that mentoring had opened their eyes and helped them build a future
in Finland, even if they had not yet found a job or achieved their actual goal. At the end of the
programme, some of the mentees reported that mentoring had helped them achieve a higher
success rate with their job applications. It is important to note that, especially in the current
employment situation, the duration of the pilot is very short for job hunting, and therefore the
effects of mentoring will probably only become apparent later.

Of the 30 mentoring pairs, four pairs did not start with mentoring or it ended after only one
meeting. Based on telephone interviews, the decisive factors in these situations were the passivity
of the mentee and changes in their life situation, which made it impossible to prioritize mentoring.
In two cases, the mentors said that they did not contact the mentee selected for them because
"the passivity of the mentee in the early stages did not bode well for a good mentoring
relationship" (program mentor). 

When planning a mentoring programme, it is important to take into account the overall situation of
the mentee. The data collection showed that people who already have experience in mentoring are
particularly prefer a mentor with a very similar educational and professional background.

The results based on telephone interviews show that nearly one-third of the pairs (27%) continue
mentoring after the official closure of the programme.

FUTURE IN FINLAND -RESULTS OF THE PROJECT
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RESULTS

FUTURE IN FINLAND -RESULTS OF THE PROJECT

Mentoring supports the employment of international talents
The pilot project demonstrated that mentoring is a cost-effective and impactful way to
support the employment and integration of international experts in Finland.
However, achieving nationwide significance and impact for mentoring requires high-
quality implementation, scalability, trust-based cooperation between different actors, and
support for mentors and mentees during the programme.

Expectation management
One minor challenge encountered during the pilot was the differences between
mentoring pairs: mentors and mentees may have different expectations of mentoring.
Despite initial communication, some mentees may be surprised by the amount of work
and activity required by mentoring. Mentors, on the other hand, often expect a highly
motivated mentee who actively asks questions, reflects, and works on themes
independently. These responses were particularly evident in the contacts made halfway
through the programme and in the qualitative interviews conducted in December 2025.
The experience of successful mentoring may also vary: based on our contacts, the
mentee may have considered the mentoring discussions to be very successful and
valuable, while the mentor was unsure whether they could really help the mentee. We
encourage open discussion in this regard as well.
Although the aim of the pilot was to help international experts find employment through
mentoring, it is important to communicate clearly that the programme does not
guarantee employment and that it is not the mentor's task to find the mentee a job. The
mentor is a companion and an important door opener to Finnish society, and the actual
job search is always the responsibility of the mentee. 

Mentoring capabilities
Mentoring in a multicultural context requires strong cultural sensitivity and curiosity to
learn new things. Compared to mentoring native Finns, the mentoring needs of
international professionals can be very different, especially if they have moved to Finland
within the last few years.
It is important to provide diverse support to mentors as well, so that they can mentor
with sufficient knowledge and thus help the mentee based on up-to-date information.
Supporting the mentoring process is important for both mentors and mentees. The
importance of peer support and the power of networks and role models are a significant
source of motivation and assistance.
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At the end of the mentoring, five mentees
reported that they had found employment
or had received an internship for their
thesis.

5

27%
Based on telephone interviews, almost a
third of the mentoring pairs continue
mentoring even after the programme ends.4

Of the 30 mentoring pairs, four pairs did
not start their journey together or ended
after one meeting. This represented 13%
of all pairs.

17



0 2 4 6 8 10 12

Help and support (CV, LinkedIn and job search)

Conversations with an experienced mentor

Getting to know Finnish working life and culture

Networks

Based on the results, we can conclude that
personal mentoring was meaningful
experience for international students in the
field of technology, even though it was a
relatively short journey.
Some individual feedback from the mentees
indicated that the programme could have
been longer. On the other hand, a few
mentors said that the short duration was
good, so that mentoring did not become too
burdensome a process.

Each of the ten mentees who responded to
the final survey indicated that the
mentoring program met or exceeded their
expectations.
In the words of one mentee:

MENTORING AS A PROCESS

BENEFITS OF MENTORING, MENTEES

(Source: phone interviews, n=25)

“At first, I didn't expect much
from mentoring, but once the
sessions started, I was excited
and grateful to be involved. My
mentor is very friendly and
supportive, and she has genuinely
sought to guide me and help me
achieve my goals.”

18



“As a first-time mentor, I was able to practice the mentoring techniques
and ideas I had in practice. I used my knowledge and combined it with
provided materials, which worked very well. In addition I can use these

skills I strengthened also professionally in the future. The mid-term
networking event and the shared knowledge and experiences were
valuable and the new contacts I made and got to meet in person.”

MENTORS TELL

“I have learned from perspectives of an African student and young
professional trying to make it in Finland, far from family.”

“Mentoring helped me to do a self-reflection over the past years, and also it
made me feel meaningful in my life.”

“It was really rewarding to support my mentee in applying and
getting the permanent job.”

In the closing survey, mentors shared theirexperiences with the
mentoring programme:

19



“I am happy with my mentor and truly respect her efforts and
contribution she made to support me and I appreciate her courage to

take initiative to lead the discussion.”

MENTEES TELL

“Mentoring for me was success in a way because my focus was to
understand how to integrate myself in Finnish culture and also know
about how to get job in Finland so she gave me clear information on

that. Also helped me with fixing my CV, and LinkedIn. She gave
information on events.”

“Mentoring helped me move from uncertainty to confidence by
providing a trusted space to understand Finnish working life, reflect
on cultural differences and gain clarity about my future in Finland.”

As a part of the closing survey, the mentees shared their
experiences with the mentoring programme:

20

“Finland began to feel less like a temporary stop and more like a place
where growth and contribution were possible.”



CHANGED SITUATIONS OF
MENTEES

“She was a volunteer already with one NGO plus was already working in
a paid job while studying. My mentee received a lot of info and

encouragement about the job opportunities in Finland but wants
primarily to continue studying her PhD in Finland after July 2026.” 

“He received a new permanent job.”

“He got employed and it required a lot of
effort from him.”

Of the 30 mentoring pairs in the pilot, four pairs did not begin their journey together or
ended it after only one meeting. Based on telephone interviews, the decisive factors in
these situations were the passivity of the mentee and changes in life circumstances, which
made it impossible to prioritize mentoring.

The following achievements and changes in circumstances were also included: 

“Got a baby with his wife. And planning to
establish a startup company. 

Later I can help him.”

“My mentee went from being a freelance berry
picker to finding an internship / first job in a large
international company of his own field, based in

Tampere. Great news!” 

21



Authentic mentoring experiences
are at the heart of mentoring. On
the following pages, participants
share their stories and thoughts on
mentoring.

The articles were written by Kaija
Pohjala, member of the board of
Suomen Mentorit ry and project
manager at Future in Finland, based
on interviews she conducted.

mentoring 
Experiences

“In Bangladesh, communication is
often emotional and indirect. In

Finland, it’s calm, short and
honest. This mentoring

experience helped me bridge
those two different worlds.” 

22



Trust Is the Starting Point

A successful mentoring relationship doesn’t happen overnight. In the early stages, it’s important to invest
time in getting to know each other and building trust. When both parties understand each other and share
a common goal, they can move toward productive collaboration. Trust creates a safe space where the
mentee dares to explore new ideas and the mentor can provide open and genuine guidance. 

Language and Culture – A Barrier or An Asset?

Mentoring is much more than giving advice – it’s a shared journey where trust and
openness lay the foundation for growth. According to Seija Tyrninoksa, who mentors
international higher education students in the Suomen Mentorit’s Future in Finland
programme, this journey can be especially rewarding in an international setting. It
brings together different cultures, perspectives, and experiences. 

But what makes mentoring truly effective? Let’s see what Seija has to say. 

In Finland, language and culture
may seem like challenges, but
attitude and motivation are far more
decisive. When the mentor and
mentee commit to the journey
together, language skills become
secondary. 

In international programs, however,
it’s helpful for the mentor to
understand different communication
styles and cultural nuances – this
makes interaction smoother and
builds trust.

Often, cultural curiosity, patience,
and empathy mean more than a
shared vocabulary.

MENTORING INTERNATIONAL
STUDENTS DELIVERS RESULTS

23



Pain points in mentoring – and How to
Solve Them

Chemistry and compatibility: If the
connection doesn’t form, it’s worth discussing
openly. Even one conversation can clarify
expectations and restore direction. 
Time and commitment: Busy schedules can
hinder a deep process. Careful preparation
and managing expectations are key.
Agreeing on a realistic pace helps you keep
up. 

How Long Should a Mentoring Journey
Last?

Six months is a good starting point. At the
beginning, clarify roles and goals. A shared plan
that defines both overall objectives and the
content of each meeting makes the process
structured and effective. Documentation helps
track progress. In addition, regular moments of
reflection ensure that the journey remains
meaningful and meets the mentee's needs. 

Internationality Adds Value 

Mentoring is not just about sharing knowledge –
it’s also about building networks. The mentor
doesn’t need to know everything themselves;
their role is to connect the mentee with the right
contacts and resoources. Materials and networks
provided by Suomen Mentorit support this. In
international mentoring, a mentor's ability to
open doors can prove to be their most valuable
gift. 

What Does the Mentor Gain?

Mentoring offers an opportunity to learn new
things, explore different cultures, and witness
the mentee’s growth. For many mentors, this is a
very rewarding and meaningful experience – and
at its best, it opens new perspectives on their
own work and life. Mentors often rediscover
inspiration and a deeper understanding of global
thinking.  

Finland Attracts Talent

Mentees appreciate Finland’s high quality of life
and education. Many see Finland as their future
home, especially for further studies and research.
However, it is widely known – even among
international students – that the labor market
situation in Finland is currently challenging, and
that the needs of the labor market and the
supply of skilled workers do not fully match.
Mentoring can be a decisive factor in
encouraging talent to stay in Finland. A
supportive mentor helps students navigate
uncertainty and strengthens their attachment to
Finland. 

What to Focus on in Next Year’s
Program?
Seija’s three tips for planning the international
Future in Finland 2026 mentoring program:

Clear communication and understandable
titles - clarity creates trust.
Managing expectations on both sides -
transparency builds a strong foundation.
Opportunities to participate in events
regardless of location - hybrid solutions
enable true inclusion.

Mentoring is an investment in people – and at
the same time, an investment in the future.
When trust, openness, and preparation come
together, the process benefits both parties and
strengthens the community. Each mentoring
relationship becomes part of a broader
ecosystem that supports international experts in
Finland. 

Whether you’re a mentor or a mentee,
remember: every encounter can be a step
toward new opportunities.

MENTOR INTERVIEW: SEIJA TYRNINOKSA
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Mentoring is often described as a cornerstone of professional growth, yet finding the
right mentor or being one can be surprisingly tricky. Kullah Anderson, originally from
Alaska, USA, and now a long-time Finnish resident and a mentor for international
students in the Future in Finland mentoring program, knows firsthand how many
relationships start with good intentions but can easily fade without structure or
clarity.

That’s why formal mentoring programs matter: they create a framework where both mentor and mentee
commit to a shared journey. Mentorship isn’t just about guiding someone else; it’s also about learning,
exchanging perspectives, and growing together.

Why Mentoring Matters
Kullah has also sought mentorship for himself in the past, but finding a lasting one proved challenging.
– I approached several people during my career, and while some relationships started well, they often
faded over time. Structured programs solve this by defining expectations and timelines. Mentorship isn’t
only for the mentee; it’s an opportunity for mentors to gain insights and develop as well.

MENTORING ACROSS
CULTURES: LESSONS,
CHALLENGES, AND
OPPORTUNITIES

Key Success Factors
For mentorship to succeed, Kullah
Anderson’s three pillars are:

Commitment: Both sides must
understand expectations and be
ready and willing to invest time.
Clarity: Being clear about goals,
communication styles, and desired
outcomes, and most importantly,
knowing what one wants.
Collaborative Communication:
Sharing openly, listening actively,
and working together.
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Cultural and Language Considerations
Mentoring across cultures requires
sensitivity. A common language is crucial,
but even shared languages can differ in
nuance.
– Early check-ins help ensure mutual
understanding. As an immigrant myself, I
know language barriers can hinder trust and
progress. Chemistry and shared interests
also matter; they make interactions feel
natural.

Challenges
Practical issues like scheduling can be pain
points.
– I prefer structure, agendas, and
documentation, but I don’t want to impose
that on mentees. Another challenge is
energy: sometimes conversations feel one-
sided. I also wonder if mentees fully
understand what mentoring is for, Kullah
says.
Programs often advise mentors not to give
direct advice.
– I personally believe that advice can be
valuable when offered without ego and
understood as optional. What worked for me
may not work for others, describes Kullah.
Mentors need more support, too.
– Peer exchanges are helpful, but they often
happen informally. A structured platform for
mentor collaboration would make a big
difference.

Tools and Methods
Kullah Anderson prefers organized
processes: calendars, spreadsheets, and
frameworks like:

GROW (Goal, Reality, Options, What will
you do): Useful for problem-solving and
planning.
SOAR (Situation, Objective, Action,
Result): A variation of STAR for
communicating achievements.

Information and Communication
According to Kullah, the issue isn’t
information; it’s the connection. A shared
platform (e.g., WhatsApp or Slack) for
mentors could foster collaboration. Short
AMA (Ask Me Anything) sessions on specific
topics would also help, especially if written to
reduce self-consciousness.

Impact on Integration
Can mentoring help people integrate and
stay in Finland?
– Yes, if it respects individuality while
introducing cultural touchpoints. For
example, discussing concepts like Sisu-
movies can reveal Finnish values without
forcing assimilation.
Mentoring isn’t about guaranteeing jobs,
Kullah Anderson underlines.
– It’s about managing expectations and
helping mentees articulate goals beyond “I
need a job.” Desperation can push people
away. Instead, focus on building
understanding of language, culture, and
mindset, and networks.

Conclusion
Mentorship is more than a professional
relationship; it’s a bridge between cultures,
experiences, and aspirations. When done
well, it fosters mutual growth, builds
confidence, and helps individuals navigate
unfamiliar environments without losing their
identity.

For Finland, mentoring programs can play a
vital role in integration, creating a society
that values diversity while preserving its
unique ethos.
According to Kullah, the key to successful
mentoring lies in commitment, clarity, and
collaboration — because when mentors and
mentees truly connect, both sides win.

MENTOR INTERVIEW: KULLAH ANDERSON
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clarity about his direction and began to feel more at home in Finland. He learned how to speak
about his strengths, gained clarity about his direction and began to feel more at home in Finland.
What started as uncertainty slowly turned into purpose. 

Finding Direction Through Mentoring  
The mentoring process helped Ataur reflect on what his future in Finland could look like and how
to move towards it. He is now completing his master’s thesis at a Finnish university and hopes to
continue his professional journey in Finland after graduation. 
The journey, however, was not without challenges. 

“When we come to a new country, we often feel a kind of internal blockage. It’s not always about
others. It’s something we carry within us. But when a mentor listens openly and shows trust, that
is when you open up. You start expressing yourself and taking steps forward with confidence.” 
For Ataur, trust, openness and a shared commitment from both mentor and mentee formed the
foundation of a successful mentoring relationship.

Language and Fear as Barriers
Language was one of the earliest first challenges. “We have our own native language, then
English and then we come to Finland. Speaking with a Finnish professional can feel intimidating at
first.” Ataur’s mentor, whose first language is Finnish, made a conscious effort to communicate
clearly in English. “He gave me his full attention and made the effort to understand me. We found
a balance and worked through it together.” 

FROM A NEWCOMER
TO A CONTRIBUTOR

When Ataur Rahman first arrived in
Finland, uncertainty clouded his
future. For nearly a year, he tried
applying his old system to a new
environment, but little seemed to
work. The turning point came
through the Future in Finland 2025
mentoring programme. 
With the support of a dedicated
mentor, Petri Lehmus, Ataur
experienced a transformation. 
“I realised there was a path. I just
needed help to see it”, he reflects. Over
time, his confidence grew.“ He learned
how to speak about his strengths, gained 
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Fear was another barrier. 
“When I arrived, I was full of questions. Will
I be accepted? Will Finnish people talk to
me? I needed someone to listen, and I found
that in my mentor.” 

Challenges in Integration 
Coming from Bangladesh, Ataur encountered
differences in education systems, work
culture, and everyday practices. 

“For someone from outside the EU, it takes
time to understand how things work here. In
Finland, people often move independently
and quietly solve problems on their own. In
my culture, asking for help is more
common.” 

But when Ataur did reach out, he was
surprised. 
“People were actually very helpful once I
asked. That changed my perspective.” 

Bridging Two Worlds 
Cultural background shapes communication
and expectations. 

“In Bangladesh, communication is
often emotional and indirect. In
Finland, it’s calm, short and honest.
This mentoring experience helped me
bridge those two different worlds.” 

ATAUR ’S  ADVICE  FOR NEWCOMERS IN  F INLAND 
DON’T  HOLD YOURSELF  BACK.  TAKE THE F IRST STEP ,  EVEN IF  IT  FEELS  UNCOMFORTABLE .  

SPEAK UP .  IT  REALLY  PAYS OFF  MORE THAN YOU THINK.  
MAKE AN EFFORT TO LEARN THE LANGUAGE;  PEOPLE  TRULY APPRECIATE IT .

STAY CURIOUS.  ABOUT YOURSELF  AND THE CULTURE AROUND YOU.  

Through discussions with Petri Lehmus,
Ataur gained insight into Finnish views on
work, trust, responsibility and initiative. The
knowledge that supported both his studies
and his activeinvolvement in events and
community programmes.
 
“When I arrived, I was very reserved.
Through mentoring, I became more
confident speaking with people. I now
understand my strengths and how to express
them clearly. This process shaped not just
my career thinking, but my life in Finland.” 

Giving Back: Helping Others 
Today, Ataur shares his experiences with
fellow international students and newcomers. 

“Many are afraid of failing or being rejected.
I tell them: Ask for help and there is nothing
wrong. You might get support or you might
not. But either way, you move forward.” 

He encourages others to participate in
events, express themselves and engage with
many Finnish activities, for example: sauna. 

A true people’s person and perhaps a future
mentor himself – Ataur embodies the spirit of
integration and resilience. 

Welcome to Finland, Ataur, and to all who
walk this path! 

MENTEE INTERVIEW: ATAUR RAHMAN

Ataur  Rahman i s  o r ig ina l l y  f rom Bang ladesh ,  where  Bang la  i s  h i s  mother  tongue .
A f te r  t rave l l i ng  to  va r ious  count r i es ,  he  deve loped  s t rong  p ro f i c i ency  in  Eng l i sh
and  f i na l l y  then  he  moved  to  F in l and  and  i s  cu r ren t l y  l ea rn ing  F inn i sh .  He  a r r i ved
in  F in l and  in  November  2024  and  h i s  w i fe  and  e igh t -yea r -o ld  daughte r  jo ined  h im a
few months  l a te r .  
“Hav ing  my fami l y  he re  made  a  b ig  d i f f e rence .  I t  he lped  me fee l  se t t l ed  and  be t te r
unders tand  in teg ra t i on .  I  see  how d i f f i cu l t  i t  can  be  fo r  those  whose  fami l i e s  a re
fa r  away . ”  
Today ,  A taur  con t inues  to  bu i l d  h i s  fu tu re  in  F in l and  w i th  con f idence ,  re f l ec t i on
and  a  s t rong  sense  o f  be long ing .  He  has  secured  now an  un ive rs i t y  i n te rn  pos i t i on
in  gu idance  se rv i ces  a t  Un ive rs i t y  o f  Vaasa  and  i s  an  ac t i ve  pa r t i c i pan t  p lus
in f l uencer  fo r  Vaasa  In te rna t iona l  Ta len t s  (Round  6) .  28



Moments of Success as a Mentor
Mentor Petri Lehmus believes mentoring is a
powerful way to help international young
professionals integrate. Many face challenges
because they lack someone to discuss work-
related issues and cultural differences with.
Understanding how Finns typically operate in a
work context is invaluable.

“The collaboration with Ataur has been smooth”,
Petri Lehmus says. “He’s very proactive, which
makes a big difference. I’ve praised him for that,
and he’s taken ownership—attending events,
networking, and posting about Finland on social
media instead of waiting for solutions to
appear”.

“We’ve talked about Finnish work culture and
expectations for newcomers. For example, here
you can approach anyone at an event regardless
of their title, which contrasts with his own
culture where introductions are more formal. I’ve
guided him toward networking opportunities and
ways to build connections independently.”

Rewarding for the Mentor
“I’ve been mentoring since 2016, sometimes
with several mentees at once. Challenges vary—
some are Finnish-born, others have international
backgrounds. Mentoring gives me a lot: helping
young people with career choices, career
development, or employment, and gaining fresh
perspectives on job market challenges that differ
from my own experience when I was their age
and taking my first career steps.”

Personality Shines Through
“Ataur hasn’t changed as a person, but he’s
become more confident and visible, actively
seeking opportunities. He’s realised that here,
you can act more freely and take initiative.”

“If Finns don’t talk much,
it doesn’t mean it’s

negative—you’re still part
of the group.” Experienced

mentor Petri Lehmus
helps international young
students navigate in the

Finnish culture.

COMMENT FROM ATAUR’S MENTOR; PETRI LEHMUS

Ataur’s Advice for Newcomers in
Finland 

1.Don’t hold yourself back. Take
the first step, even if it feels
uncomfortable. 

2.Speak up. It really pays off more
than you think. 

3.Make an effort to learn the
language; people truly
appreciate it.

4.Stay curious. About yourself and
the culture around you. 

PETRI LEHMUS
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MENTORING MADE ME
WHO I AM

"If I had a mentor when I first
moved to Finland, life would have
been much easier. I didn’t have
anyone to help. I made many
mistakes, and it was so challenging
that I even wanted to go back
home."

Aleksandra Karnakova, originally from Latvia
with Russian roots, moved to Finland 15
years ago. Her early years were marked by
uncertainty and isolation. But everything
changed when she found a mentor. That
experience transformed her life—and today,
she is paying it forward as a mentor in the
Future in Finland 2025 program.

Aleksandra’s mission is clear: to help young foreigners navigate fear, anxiety, and other negative emotions
that often accompany relocation. “These feelings don’t disappear,” she explains. “Even with a stable job,
you might feel you’re not doing enough. You will always need extra motivation.”

Why Mentorship Matters
Moving to a new country is stressful. “People who come here are often overthinking: Am I doing things
right? Am I good enough?” Aleksandra says. A mentor—someone who is settled and calm—can make all
the difference. “When you’re trying to integrate, it’s essential to have someone on your side who grounds
you.”
For Aleksandra, living with purpose has been key. “If you have a purpose, you don’t get stuck. My purpose
is to make an impact, and that’s why I started mentoring.”

Hot Topics in Mentoring
With her mentee, Aleksandra began with two main themes:

1. Empowerment, especially for women. “We are so prone to imposter syndrome. I shared my personal
experience—how even after 15 years in Finland, I still have doubts about being good enough.”

2. Job searching and networking. They discussed how to leave a good impression and why, in Finland,
responses or feedback can sometimes be scarce.
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Always a Stranger?
Aleksandra’s story is unique—she didn’t come to Finland for studies but was headhunted for a job. “I
already knew some Accenture colleagues in Finland, so I had a small network. That helped me find another
job and shaped my career path from consultancy to industry. I worked at Outokumpu and then at Neste as
an architect. I had solid career growth here.”

Her interest in mentoring began at Neste. “I realized my success wasn’t just because of me—I had good
people around me. Some managers acted like true mentors, motivating and encouraging me.”

Being a minority shaped her resilience. “In Latvia, I was a minority by nationality and language. So moving
here felt easier—I was already used to being a minority. I’m also a minority by gender.”

How Finland Has Changed
Aleksandra notes that Finland is more diverse now. “Fifteen years ago, I was often the only foreigner at
work. Today, there are many. Attitudes have improved. People are nice here—maybe introverted, but if
you keep a positive attitude, it helps.”

Her first mentor in Finland changed everything. “It gave my life a new angle. Some people are more open,
some more closed, but there’s always someone out there who can help. It doesn’t have to be your
manager.”

Lessons Learned
“I’m no longer terrified of unfamiliar places. I did it once, so I can do it again. It will be hard at first—it was
hard for me—but mentoring made me who I am. I’m really glad and happy to be where I am. I’m doing
well,” says mentor Aleksandra Karnakova.

MENTOR INTERVIEW: ALEKSANDRA KARNAKOVA
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GREETINGS FROM THE
PARTNERS

“There is a clear need for mentoring in our country, where unemployment
figures are at record highs. The Future in Finland programme run by Suomen
Mentorit comes at just the right time and meets the needs of our members. We

also have a lot of up-to-date information about working life to share with
everyone – both international and Finnish job seekers.” 

Ilona Kangas, YTK 

“The Future in Finland mentoring programme run by Suomen Mentorit fits well
with our strategy. We want to set an example for all technology industry

organisations operating in Finland by showing how bold and open-minded
action—i.e., hiring foreign experts—can boost our country’s economic growth.

Mentoring will continue to be an essential part of our toolkit.” 

Eero Hiidenvuori, Technology Industries of Finland

“Young people are the future of Finland. It is wonderful that experienced
business leaders from our network want to support highly educated young
people as mentors in the Future in Finland programme. Finland needs the

contribution of every highly educated young person in order to renew itself and
succeed. The solid experience and expertise of Suomen Mentorit in this work is

of paramount importance!” 

Raija Kemiläinen, Boardman Advisors

”We are working towards a more international Finland. This work requires
vision, experience, courage, and perseverance. We have all of these qualities, but

we cannot do it alone.
Significant results can only be achieved through cooperation. That is why we

have the Future in Finland mentoring programme.”

Kaija Pohjala, Suomen Mentorit
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ACHIEVING IMPACT
THROUGH COLLECTIVE
ACTION
There is high demand for mentoring among international professionals. It is important to ensure that
targeted, low-threshold services such as mentoring are offered to support international young people
during their studies, not just at the graduation stage. This way, exploring different career
opportunities improves networks and employability already during studies.

Quality and scalability
Encouraged by the results of the pilot, we will continue the project this year as part of the FIF 2026
programme. We have tested the Future in Finland 2026 concept in extensive dialogues with various
actors and potential partners, and generated a lot of interest. Our goal is to scale up the Future in
Finland project into a larger and more impactful mentoring programme in 2026. To get started, we
are supporting a local and innovative ecosystem for integrating international students, which is
already operating in a few pioneering municipalities in our country and consists of local universities,
employers, companies, and organisations in addition to the cities and municipalities.

We are aiming for at least 100 mentoring pairs across Finland, and the scale of the programme will
depend on the number of partners. We will utilise the lessons learned from the pilot in planning the
2026 project to ensure high-quality scalability. Among other things, we will add mentor training that
focuses specifically on mentoring international experts. The supportive materials will also be updated
to better support the job search process for participants.

Working together on a common cause nationwide
The project is very much in tune with the time and is helping to solve the societal challenges of
employment and sustainable working life. There is a clear need for it, as Finland is in dire need of
skilled workers, as the results of Kasvuriihi showed. With the help of positive examples, we aim to
change the attitudes of employers and Finns towards foreigners to be more positive. Our mentoring
model, which is based on strong collaboration, will serve as the best example for all Finnish
municipalities, employers and companies, universities and students in the future.

With its deep expertise, extensive experience, and comprehensive network, Suomen Mentorit is ready
to lead an effective nationwide mentoring programme based on strong partnership and collaboration.
We want to bring all the players in the field together under one umbrella. With a high-quality
programme, mentor training, and collective strength, we offer best practices for all actors to utilise
and apply throughout the country. Ultimately, we will create an effective grassroots movement that
builds a more humane and diverse civil society.

FOLLOW-UP
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